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Zapis z jednani Rady Ustavu dne 28. 1. 2021

V Ostravé 1. 2. 2021

Pfitomni: Béhounek (online), Dvorak (online), HolCapek, Hurtik, Kupka, Novak (online),
Stépnicka

1. Stépnitka seznamil éleny Rady s vyhledem rozpoétu a s vyvojem jednani o rozpo&tové
metodice.

2. HolCapek seznamil Cleny Rady s vysledky nové navrhovaného vnitro-univerzitniho
hodnoceni véetné dopadu na rozpocet 2021.

3. Stépnitka seznamil &leny Rady se zavéry jednani s vedoucim pravniho oddéleni. Na
zakladé tohoto jednani se rozhodl Stépnicka v novém Organizaénim fadu stavajici
oddéleni zrusit. Jejich roli prfebere novy systém fizeni, ktery zapoji metodické a
projektové prvky fizeni a zainteresuje vyssi pocet fidicich osob.
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Minutes of the meeting of the Institute Council on
28. 1. 2021

In Ostrava 1. 2. 2021

Present: Behounek (online), Dvofak (online), Holapek, Hurtik, Kupka, Novak (online),
Stépnicka

1. Stépnitka briefed the Council members on the budget outlook and the progress of the

negotiations on the budget methodology.

2. HolCapek briefed the Council members with the results of the newly proposed intra-

university evaluation including the budget impacts.

3. Stépnicka briefed the Council members with the conclusions of the meeting with the
head of the Legal Office. Based on this meeting, Stépnicka has decided to remove
Departments from the new version of the Organizational Rules of the Institute. Their
role will be overtaken by a new managerial system involving methodical and project
managerial principles. It will involve a higher number of Institute members in the

managerial tasks.
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