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Zapis z jednani Rady Ustavu dne 25. 2. 2021

V Ostravé 1. 3. 2021

PFitomni: Béhounek (online), Dvofak (online), Hol¢apek, Hurtik (online), Kupka, Novak
(online), Stépnicka

1. Stépni¢ka seznamil &leny Rady s posledni verzi rozpoétu a dlouhodobym vyhledem.

2. St&pnitka seznamil éleny Rady se stavem projekttl SGS, s vyhledem na zapojeni do
projektdl (REFRESH a LERCO).

3. Detaily k pfipravé projektu REFRESH sdélil Kupka. Sougasné informoval o vyzvach
agentury GACR.

4. Stépnitka upozornil na nutnost koordinovat jakoukoliv projektovou &innost s Kupkou.

5. Stépnitka seznamil ¢leny Rady s novym navrhem na organizaéni schéma Ustavu.
Bude stat na kombinaci projektového a metodického fizeni bez existence oddéleni.
Clenové Ustavu budou moci participovat na vice projektech nebo pracovnich
skupinach sou€asng, coz u oddéleni nebylo mozné. Misto vedoucich oddéleni bude

" nové schéma stat na vedoucich projektl a tymovych lidrech.

6. Stépnicka informoval o blizicich se volbach do AS vyzval k navrhim vhodnych
kandidatt.
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Minutes of the meeting of the Institute Council on
25. 2. 2021

In Ostrava 1. 3. 2021

Present: Béhounek (online), Dvorak (online), Holapek, Hurtik (online), Kupka, Novak
(online), Stépnicka

1. Stépniéka briefed the Council members on the latest version of the budget and with the
long-term outlook.

2. St&pnitka briefed the Council members with the status of the SGS projects, with a view
on the involvement in the other projects (REFRESH and LERCO).

3. Kupka provided details on the preparation of the REFRESH project. At the same time,
he informed about the calls of the GACR agency.

4. Stépnitka acquainted the members of the Council with a new proposal for the
organizational chart of the Institute. It will be based on a combination of project and

“ methodological management without the existence of departments. Members of the
Institute will be able to participate in several projects or working groups at the same
time, which was not possible with the department structure. Instead of department
heads, the new scheme will be based on project leaders and team (working group)
leaders.

5. Stépnicka briefed the Council members with the conclusions of the meeting with the
head of the Legal Office. Based on this meeting, Stépnitka has decided to remove
Departments from the new version of the Organizational Rules of the Institute. Their
role will be overtaken by a new managerial system involving methodical and project
managerial principles. It will involve a higher number of Institute members in the
managerial tasks.

6. St&pnitka informed about the upcoming elections to the AS and called for proposals
for suitable candidates.
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