
UNIVERSITY OF OSTRAVA
INSTITUTE FOR RESEARCH

AND APPLICATIONS
OF FUZZY MODELING

Zdpis z jednini Rady Ustavu dne 25.2.2021

V Ostrav6 1.3.2021

Piitomni: B6hounek (online), Dvoi6k (online), Holdapek, Hurtik (online), Kupka, Nov6k
(online), St6pnidka

1. St6pnidka sezndmil dleny Rady s poslednf verzi rozpodtu a dlouhodobfm vfhledem.
2. St6pni6ka sezn6mil dleny Rady se stavem projektfr SGS, s vfhledem na zapojeni do

projekt0 (REFRESH a LERCO).
3. Detaily k piiprav6 prolektu REFRESH sd6lil Kupka. Soudasn6 informoval o vyzvflch

agentury GACR.
. 4. St6pnidka upozornil na nutnost koordinovat jakoukoliv projektovou dinnost s Kupkou.

5. St,6pni6ka sezndmil dleny Rady s noviim ndvrhem na organizadnf sch6ma Ustavu.
Bude st6t na kombinaci projektov6ho a metodick6ho ifzeni bez existence odd6lenf.
0lenov6 Ustavu budou moci participovat na vlce projektech nebo pracovnich
skupindch soudasn6, coZ u oddSlenl nebylo moZn6. Misto vedouclch odddleni bude
nov6 sch6ma st6t na vedouclch projekt0 a tiimoviich lidrech.

6. St6pni6ka informoval o bliZicfch se volb6ch do AS vyzval k n6vrh0m vhodnych
kandid5t0.

Zapsal:

Institute for Research and Applications of Fuzzy Modeling of the University of Ostrava
30. dubna 22 | 701 03 Ostrava I Czech Republic

e-mail: martin.stepnicka@osu.cz / telephone: +420 553 461 403
ifm.osu.cz
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UNIVERSITV OF OSTRAVA
INSTITUTE FOR RESEARCH

AND APPLICATIONS
OF FUZZY MODELING

Minutes of the meeting of the Institute Gouncil on

25.2.2021

ln Ostrava 1.3. 2021

Present: B6hounek (online), Dvoirik (online), Holdapek, Hurtfk (online), Kupka, Nov6k
(online), 5t6pni6ka

1. 5t6pni6ka briefed the Council members on the latest version of the budget and with the
longterm outlook.

2. St6pni6ka briefed the Council members with the status of the SGS prolects, with a view
. on the involvement in the other projects (REFRESH and LERCO).

3. Kupka provided details on the preparltion of the REFRESH project. At the same time,
he informed about the calls of the GACR agency.

4. St6pni6ka acquainted the members of the Council with .a new proposal for the
organizational chart of the Institute. lt will be based on a combination of project and

" methodological management without the existence of departments. Members of the
Institute will be able to participate in several projects or working groups at the same
time, which was not possible with the department structure. Instead of department
heads, the new scheme will be based on project leaders and team (working group)
leaders.

5. St6pnidka briefed the Council members with the conclusions of the meeting with the
head of the Legal Office. Based on this meeting, Stdpnidka has decided to remove
Departments from the new version of the Organizational Rules of the Institute. Their
role will be overtaken by a new managerial system involving methodical and project
managerial principles. lt will involve a higher number of Institute members in the
managerial tasks.

6. St6pnidka informed about the upcoming elections to the AS and called for proposals
for suitable candidates.

Wrote down:

lnstitute for Research and Applications of Fuzzy Modeling of the University of Ostrava

30. dubna 22170103 Ostrava / Czech Republic
e-mail: martin.stepnicka@osu.cz / telephone: +420 553 461 403
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