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UNIVERSITY OF OSTRAVA
INSTITUTE FOR RESEARCH
AND APPLICATIONS
OF FUZZY MODELING

Zapis z jednani Rady Ustavu dne 12. 1. 2023

V Ostravé 16. 1. 2023

Pfitomni: B&hounek, Dvorak, HolCapek, Hurtik, Kupka, Novak, étépniéka

1. Stepmcka seznamil ¢leny s informacemi z Kolegia rektora.

2. Stépnitka seznamil ¢leny s agendou operativy (ORCID, open access, energetické
Uspory, coffee breaky, plan cest, persondlni agenda, vybérové fizeni na budouciho
feditele).

3. Stépnitka seznamil Cleny s rozpoCtovym vyhledem na roky 2023 i 2024 a s moznymi
rozpo&tovymi opatfenimi, pokud by Ustav neziskal néktery z klic¢ovych projektl. Novak
komentoval prioritizaci jednotlivych rozpo&tovych opatieni.

4. Stépnicka élentim predstavil pfehled podanych a chystanych projektu a jejich strukturni
zménu proti lethm minulym (mnohem vétsi vaha na projektech aplikovanych a
interdisciplinarnich v konsorciich s ostatnimi fakultami a institucemi). Z toho vyplyva
prioritizace tym0U schopnych nas do takovych projektu zapojit a snaha o personalni
posileni takovych tyml. Sou€asné je diky omezené personalni kapacité téchto tymu
nutné v tuto chvili nepfipravovat jiz Zadné aplikované orientované projekty nad ramec
jiz chystanych a to do doby, nez se ukaze, jak chystané projekty v soutéZich dopadnou.

5. Béhounek doplnil informaci o0 mozném projektu LA.
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UNIVERSITY OF OSTRAVA
INSTITUTE FOR RESEARCH
AND APPLICATIONS
OF FUZZY MODELING

Minutes of the meeting of the Institute Council on
12. 1. 2023

In Ostrava 16. 1. 2023

Present: B&hounek, Dvoiak, Holéapek, Hurtik, Kupka, Novak, Stépnic¢ka

i Stépnic’:ka acquainted members with information from the Rector’s Council.

2. Stépnitka acquainted members with the operative agenda (ORCID, open access,
energetic savings, coffee breaks, plan of travels, personal agenda, new director
tender).

3. Stépnitka acquainted members with the budget prediction for 2023 and 2024 and with
potential budget measures for the case of failure in some of the key project applications.
Novak commented on the prioritization of individual budget measures.

4. Stépnicka introduced the view on project applications that are submitted or to be
submitted in the nearest future and their structural change compared to previous years
(much bigger emphasis on applied projects and consortial projects with other faculties
and institutions). This leads to the prioritization of such subteams that are capable of
joining us with such types of projects, and the tendency to strengthen in terms of
personnel. At the same time, due to the limited capacity of such teams, it is not possible
to prepare any more applied projects above those that are to be submitted in the
nearest future, until the moment when we will know the decisions about such
applications.

5. Béhounek added the information on the submitted LA project.
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