
UNIVERSIW OF OSTRAVA
INSTITUTE FOR RESEARCH

AND APPLICATIONS
OF FUZZY MODELING

Zfpis z jednini Rady Ustavu dne 12. 1.2023

V Ostrav6 16. 1.2023

Piitomni: Bdhounek, Dvoi6k, Holdapek, Hurtfk, Kupka, Novdk, St6pnidka

1. St6pni6ka sezn6mil 6leny s informacemi z Kolegia rektora.
2. St6pni6ka sezn6mil 6leny s agendou operativy (ORCID, open access, energetick6

0spory, coffee breaky, pl6n cest, personSlnl agenda, rnibdrov6 fizeni na budouciho
ieditele).

3. St6pni6ka sezndmil 6leny s rozpodtovlim vfhledem na roky 2023 i 2Q24 a s moZnfmi
rozpodtoufmi opatienfmi, pokud by Ustav nezfskal n6kteni z klidovfch projektr}. Nov6k
kom e ntoval p rio ritizaci jed notl ivyich rozpodtor4ich o patien i.

4. St6pni6ka dlenfrm.piedstavil piehled podanlich a chystanfch projekt0 a jejich strukturnl
zm6nu proti let0m minulfm (mnohem v6t5i vdha na projektech aplikovanfch a
interdisciplin6rnich v konsorciich s ostatnfmi fakultami a institucemi). Ztoho vyplyiv6
prioritizace tfm& schopnfch n6s do takornich projektfr zapojit a snaha o person6lni
posilenl takou.ich t1im0. Soudasn6 je diky omezen6 person6lnf kapacitrS t6chto tfmfr
nutn6 v tuto chvili nepiipravovat ji? 26dn6 aplikovan6 orientovan6 projekty nad r6mec
jiZ chystanlich a to do doby, neZ se ukAle,jak chystan6 projekty v soutdZlch dopadnou.

5. B6hounek doplnil informaci o moZn6m projektu LA.
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UNIVERSIW OF OSIRAVA
INSTITUTE FOR RESEARCH

AND APPLICATIONS
OF FU77Y MODELING

Minutes of the meeting of the Institute Gouncil on

12. 1.2023

ln Ostrava 16. 1. 2023

Present: B6hounek, Dvoi6k, Holdapek, Hurtik, Kupka, Nov5k, St6pni6ka

1. St6pnidka acquainted members with information from the Rector's Council.
2. St6pnidka acquainted members with the operative agenda (ORCID, open access,

. energetic savings, coffee breaks, plan of travels, personal agenda, new director
t_ender).

3. St6pni6ka acquainted members with the budget prediction for 2023 and 2024 and with
potential budget measures forthe case of failure in some of the key project applications.
Nov5k commented on the prioritization of individual budget measures.

4. St6pnidka introduced the view on project applications that are submitted or to be
submitted in the nearest future and their structural change compared to previous years
(much bigger emphasis on applied projects and consortial projects with other faculties
and institutions). This leads to the prioritization of such subteams that are capable of
joining us with such types of projects, and the tendency to strengthen in terms of
personnel. At the same time, due to the limited capacity of such teams, it is not possible
to prepare any more applied projects above those that are to be submitted in the
nearest future, until the moment when we will know the decisions about such
applications.

5. B6hounek added the information on the submitted LA project.

Wrote down:
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