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AND A?PLICATIONS
OF I'UIIY I\AODELING

Zdpis z jedndni Rady Ustavu dne 9. 6. 2021

V Ostravd 10.6.2021

Piitomni: B6hounek (online), DvoiSk (online), Holdapek (online), Hurtik (online), Kupka
(online), Nov6k (online), St6pni6ka (online)

1. St6pnidka sezn6mil dleny s pl6nem na parametrick6 nastaveni hodnocenlVaV na OU.
2. St6pnidka informoval dleny moZnosti pilotov6ni piipravy vnitinich norem OU s prvky

procesniho managementu, coZ by mohlo ulevit byrokracii a zkvalitnit normy
3. Stdpnidka prezentoval stav vyuZitl prostor Ustavu a vy?'hled persondlnich zm6n. V t6to

souvislosti byly navrZeny drobn6 zm6ny, kter6 by se m6ly postupn6 odehr6t do konce
roku popi. po dokondeni rekonstrukce budovy A. ZmSny byly Radou piijaty.

4. Krdtce po skon6eni Rady byli je5td 6lenov6 informovdnl o dlouhodob6j5i perspektivd
zalo2en6 na moZnosti ziskat zrekonstruovan6 pdte patro budovy C (pravd6podobn6
od r.2024).
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9. 6. 2021

ln Ostrava 10.6.2021

Present: Bdhounek (online), Dr19r6k (online), Holdapek (online), Hurtik (online), Kupka
(online), Nov6k (online), St6pnidka (ontine;

1' St6pnidka acquainted the members with the plan for parametric setting of R&D
evaluation at UO.
Sl6pnidka informed members about the possibility of piloting the preparation of internal
directives of Uo with elements of process management, wlrich could relieve
bureaucracy and improve standards
St6pnidka presented the state of use of the Institute's premises and the oulook forpersonnel changes. In this context, minor changes were proposed, which should
gradually take place by the end of the year or after lhe completion of the reconstruction
of building A. The changes were accepted by the Council.
Shortly after the end of the Council, members were informed of a longerterm
perspective based on the possibility of obtaining a renovated fifth floor of bu-ilding C(probably in 2024).

Minutes of the meeting of the Institute council on
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