RESUME

Prvni kapitola. MANAGEMENT ORGANIZACI PODNIKATELSKEHO TYPU A

vstupu do problematiky managementu také charakteristiky shod a rozdili v fizeni téchto
odlisné zamétenych organizaci, coz doklada i vyzkumy takto zaméfenymi. Zvlastni
subkapitola je vénovana manazeriim se zdravotnim postizenim v oblasti socidlnich sluzeb a

dolozena ptipadovou studii manazera se zrakovym postizenim.

Druhd kapitola KOMPETENCE MANAZERU V SOCIALNICH SLUZBACH (Anna
Schneiderovd) je vénovana diskuzi o pojmu kompetence a jeho vymezeni v oblasti prace a
také vybranym kompetenc¢nim modelim (kap. 2.1). Kapitola je obohacena problematikou
gender v managementu, konkrétné maskulinity a feminity (kap. 2.2), které je v soucasné dob¢
vénovana pozornost ve vSech oblastech lidského zivota a kterd se vyrazné promita do
kompeten¢nich manazerskych modelti soucasnosti. Kapitola je obohacena o vysledky
vyzkumt autorky dokladajici rozdily v maskulinnim a feminnim pojeti manazerské prace a

taky o rozdily v proZivani a zvladani pracovni zatéze (kap. 2.2.1).

Tteti kapitola ROZVOJ KOMPETENCI MANAZERU V SOCIALNICH SLUZBACH
(Ludmila Houdkovd) seznamuje v uvodu s vysokoSkolskym vzdélavanim manazeri z
nepodnikatelskych instituci a s tim souvisejici diskuzi odborné vefejnosti o nutnosti
specializovaného vzdélani manazerti zacileného na oblast neziskového sektoru. Dale se
vénuje posloupnosti procesu rozvoje (planovéani, pribéhu a zakonceni) a aktivitam

probihajicich v jednotlivych fazich, jeho zasaddm a uzivanym metodam.

Ctvrta kapitola. OSOBNOSTNI KOMPETENCE (Zdeika Plana) orientuje v zakladnich
charakteristikdch osobnosti a jejich vztazich dulezitych pro zvladani jednotlivych roli
manazera v socidlnich sluzbach a nutnych pro rozvijeni osobnostniho potencidlu. Seznamuje
s vybranymi kognitivnimi a osobnostnimi kvalitami - mysleni, inteligence, temperamentové

vlastnosti, motivace, empatie a odpoveédnost.

Pata kapitola ROZVOJOVE KOMPETENCE (Zdeiika Plana) klade dtiraz na dovednosti a
schopnosti manaZera pfi zvladani technik v procesu efektivniho sebetizeni a seberozvoje. V
této souvislosti je vénovana pozornost problematice adaptability, odolnosti viici stresu a zatézi

a duSevné hygienickym dovednostem.



Sesta kapitola DOVEDNOSTI K RESENI PROBLEMU (Lucie SkiiSovskd) pojednava o
dil¢ich dovednostech, které manazer pottebuje jako jeden ze zdkladli pro svou praci.
Predstavené dovednostni komponenty jsou doplnény o postiehy z manazerské praxe. Kromé
kreativnich dovednosti se tato kapitola zamétuje na otevienost k informacim, na koncentraci,
vytrvalost a samostatnost. Cast kapitoly je vénovana dovednosti Fizeni druhych (time

management).

Sedma kapitola KOMUNIKACNI KOMPETENCE (Ludmila Houdkova) predstavuje
zékladni kompetence vztahujici se k uspéSnému zvladani komunikaénich procest. Aktivni
naslouchdni jako zéklad pro vytéZeni maxima informaci ze vzajemné interakce, vedeni
rozhovoru a ftizeni diskuze jako kompetenci nutnou k adekvatnimu pieddvani sdéleni,
prezentaci jako dovednost propagovat Cinnost organizace navenek se zohlednénim cilové
skupiny (klienti, zadavatel¢, darci, sponzofi, vetfejnost...). V kapitole je vénovana pozornost
vyjednavani jako dovednosti najit potencial neziskové organizace a v pravy ¢as a adekvatnim
zpusobem ho ptredlozit, piesvédCovani jako kompetenci potiebné k vysvétlovani svého
stanoviska zaméstnanclim 1 lidem vné organizace. Obsahem je 1 feSeni komunikacné slozitych

situaci, tj. konflikta, kritiky, pomluv, natlaku a manipulaci.

Osméa kapitola TYMOVE KOMPETENCE (Ludmila Houdkov4) pfedstavuje soubor
kompetenci vztahujicich se k vedeni tymu zaméstnanc. Pozornost je vénovédna vlastni
angazovanosti manazera uzce souvisejici s motivaci tymu, koordinaci uvnitt tymu i smérem
k dalsim slozkam organizace, také koordinaci multidisciplinarnich tymt, identifikaci a
pozitivnimu ovliviiovani tymového klimatu jako zakladu pro vytvoteni produktivni pracovni
atmosféry. K vyznamnym prvkiim tymoveé prace patii respekt k potencidlu jednotlivych Clena

tymu a facilitace tymové prace jako schopnost usmériiovat, ale nenatizovat.

Devata kapitola RIDICI KOMPETENCE (Radka Canikov4) seznamuje se dvémi obsahlymi
oblastmi kompetenci a to kompetencemi k fizeni organizace a kompetencemi k fizeni
lidskych zdroji. Kapitola zahrnuje organiza¢ni kompetence jako dovednost pldnovat ¢innost
svou 1 ¢innost druhych, strategické planovani jako definovani stavu stdvajicitho a nastaveni
sméru ke stavu perspektivnimu (s bliz§i specifikaci metody Balanced Scorecard), fizeni
financi s vymezenim moZznosti v neziskovém sektoru, projektové fizeni, fizeni kvality (véetné
metod CAF a Model Excelence EFQM), také problematiku marketingu a méteni vykonnosti s
nastinénim mozZnosti benchmarkingu v praci manazera NNO. V ¢asti vénované fizeni

lidskych zdrojii je vymezeno vedeni pracovnikil v ndvaznosti na standardy socidlnich sluzeb,



dale kooperace a jeji pravidla, delegovani, motivovani jako dulezitd oblast vyvazujici
nedostatek finan¢nich zdroji, kontrolovani jako prevence opakované chybovosti a zpétna

vazba a hodnoceni jako vyznamné prvky personalnich ¢innosti.

Kapitola desata KOMPETENCNi MODEL MANAZERU V SOCIALNICH SLUZBACH
Setfeni tymu autort knihy o kompetencich manaZeri v socidlnich sluzbach ziskané
modifikovanou metodou hodnoceni kompetenci prostfednictvim expertni skupiny (panelem
expertll). Vysledky vedly k identifikaci potfebnych kompetenci a téch, které experti vybrali
jako vice ¢1 mén¢ naplnéné v praxi a k jejich zobecnéni do zobrazeného modelu kompetenci
manazerit v socialnich sluzbach. Kompetencim oznacenych experty za nejvétsi rozvojovou

prioritu je dale vénovana podkapitola o moznostech a metodach jejich rozvoje.



SUMMARY

The first chapter, MANAGEMENT OF COMMERCIAL AND NON-COMMERCIAL
ORGANIZATIONS (Marek Schneider), presents a theoretical introduction to management
and characterizes the similarities and differences between management in these two different
types of organizations, with conclusions supported by research studies. A special subchapter
focuses on disabled or handicapped managers in social services, including a case study of a

visually impaired manager.

The second chapter, COMPETENCIES OF SOCIAL SERVICES MANAGERS (Anna
Schneiderova), discusses the concept of competencies and the definition of competencies in
the context of work. The author also presents selected competency models (section 2.1). The
chapter examines gender issues in management — masculinity and femininity (section 2.2);
gender is increasingly recognized as a highly relevant issue in all areas of human life, and it
has a major impact on contemporary management competency models. The chapter also
presents the results of the author’s research revealing differences between masculine and
feminine concepts of management and different ways of experiencing and coping with work-

related stress (section 2.2.1).

The third chapter, DEVELOPING MANAGEMENT COMPETENCIES IN SOCIAL
SERVICES (Ludmila Houdkovd), begins by outlining university-level education for
managers in non-commercial organizations and discussing experts’ opinions on the necessity
for specialized manager training in the non-profit sector. The author also describes the stages
of the development process (planning, implementation, completion) and the activities taking

place within each phase, in addition to the underlying principles and methods used.

The fourth chapter, PERSONALITY COMPETENCIES (Zdeiikka Pland), focuses on key
personality traits and combinations of traits enabling individuals to cope with the various roles
of social services managers and to develop personality potential. The author outlines selected
cognitive and personality qualities — thinking, intelligence, temperament, motivation, empathy

and responsibility.

The fifth chapter, DEVELOPMENT COMPETENCIES (Zdetika Pland), emphasizes the skills
and abilities needed by managers to implement techniques in the process of effective self-
management and self-development. The author focuses on issues of adaptability, stress

resistance, and mental hygiene-related skills.



The sixth chapter, PROBLEM SOLVING SKILLS (Lucie SkiiSovska), describes the various
skills needed by managers as basic foundations for their work. These skill components are
discussed in the light of examples from management practice. In addition to creative skills,
the chapter also focuses on openness to information, concentration, determination and
independence. Part of the chapter deals with skills required to manage other people (time

management).

The seventh chapter, COMMUNICATION COMPETENCIES (Ludmila Houdkova), presents
the basic competencies necessary for the successful management of communication
processes: active listening (as a basis for gaining maximum information from mutual
interaction), conversation management and discussion management (a key competency for the
adequate transmission of messages), and presentation (the skill of promoting the
organization’s activities to an external audience with a view to target groups — clients, donors,
sponsors, the general public, etc.). The chapter also discusses negotiation (the skill of locating
the potential of a non-profit organization and presenting this potential at the right time and in
the right way) and persuasion (a competency for explaining one’s views to employees and
external audiences). The chapter also examines ways of dealing with difficult communicative

situations such as conflicts, criticism, slander, pressure and manipulation.

The eighth chapter, TEAM COMPETENCIES (Ludmila Houdkova), presents a set of
competencies necessary for employee team leadership. The author focuses on the manager’s
involvement (which is closely linked with the motivation of the team), coordination within the
team or between the team and other parts of the organization, the coordination of
multidisciplinary teams, and the identification and positive influencing of the team
atmosphere as a basic condition for creating a productive working climate. Among the most
important elements of teamwork are respect for the potential of individual team members and

teamwork facilitation (the ability to direct activity without commanding).

The ninth chapter, MANAGEMENT COMPETENCIES (Radka Canikové), outlines two
extensive areas of competencies: organizational management competencies and human
resources management competencies. The chapter discusses organizational competencies
including activity planning skills (self-management and managing others), strategic planning
(defining the current situation and directing activities toward a future situation, using the
Balanced Scorecard method), financial management (including a discussion of the specific

features of the non-profit sector), project management, quality management (including the



CAF method and the EFQM Model of Excellence), marketing management, and performance
management including the role of benchmarking in non-profit organizations. In the section on
human resources management, the author defines employee management in relation to social
services standards, focusing on the rules of cooperation, delegation, motivation (an important
way of compensating for a lack of finances), monitoring (as a means of preventing repeated
mistakes), and employee feedback/evaluation as a key element in human resources

management.

The tenth chapter, COMPETENCY MODEL OF SOCIAL SERVICES MANAGERS (Radka
Canikova, Ludmila Houdkova, Anna Schneiderova), reports on the results of the authors’
research into social services management competencies, which used a modified method of
competency evaluation based on a panel of experts. The results helped the authors to identify
necessary competencies and highlighted those competencies identified by the experts as more
or less present in management practice, including the generalization of these competencies
into an overall model of social services management competencies. A section of the chapter
focuses on those competencies identified by the experts as the highest development priority,

outlining the possibilities and methods for developing these competencies.



